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ASSESSMENT NEWS
Assessing Mission-focussed Personal
Development at St. Norbert College
Early last summer, the Office of Institutional Effectiveness published the third in a series of major databased reports. The full report Assessing Missionfocussed Personal Development at St. Norbert
College (42 pages) appears on the OIE web site.
This report is significant in the evolution of the OIE
in that it documents groundbreaking efforts to assess
affective outcomes. Assessing affective outcomes
has been one of the most difficult challenges faced
by higher education institutions struggling to meet
accreditation requirements in the area of assessment.
Some, in fact, believe that meaningful assessment of
affective outcomes is impossible.
Why Try to Assess Affective Outcomes
The SNC Mission Statement 1says “In the personal
sphere, the College will emphasize those activities
which help students clarify and develop their own personal goals, achieve a sense of self-worth, gain a
deeper level of self-understanding, and become open,
honest, and trusting in their relationships with others.”
Affective learning outcomes, therefore, provide one
answer to the most central of all assessment questions,
What should students know, be able to do, and value
as a result of a St. Norbert College education? If the
St. Norbert College mission statement reflects our core
identity and accurately reflects our highest asp irations for our students, we are obligated to assess
our effectiveness in these areas.
Assessing affective outcomes is difficult because such
outcomes are not amenable to commonly employed
assessment procedures. Offering direct evidence of
student growth is problematic at best. We decided,
(Continued on Page 2)
______________________
l
This work began before the Mission Statement was
revised in 2004. The affective outcomes referenced in
this report appear in the old Mission Statement. OIE
efforts to assess affective mission-focussed outcomes
are continuing, but now focus on the affective outcomes specified in the revised mission statement.

Findings from the Core Alcohol
and Drug Survey
Judy Feld
Assistant Director of the Counseling
Center/Substance Abuse Coordinator
The Core Alcohol and Drug Survey was developed
to measure alcohol and other drug usage, attitudes, and perceptions among college students at
two and four-year institutions. Development of
this survey was funded by the U.S. Department of
Education. The survey includes several types of
items about drugs and alcohol. One type deals
with the students’ attitudes, perceptions, and opinions about alcohol and other drugs, and the other
deals with the students’ own use and consequences
of use. There are also several items on students’
demographic and background characteristics as
well as perception of campus climate issues and
policy.— SIUC/Core Institute, July 2, 2004, Core
Alcohol and Drug Survey—Form 194, Executive
Summary.

Thank You Faculty & Staff
Over 80% of St. Norbert College students report
feeling that faculty and staff care about them as
students. This statistic was revealed in April 2004,
when the Student Life Division administered the
Core Alcohol and Drug Survey to a sample of SNC
students. The Core Survey is a national survey developed by the U.S. Department of Education which is used to obtain information on alcohol
and other drug use by college students, including
their attitudes about substance use on their college
campuses. The survey was previously given to
SNC students in November, 1999 and February,
2002. We decided to share some of the data we
obtained in order to better inform the SNC Co mmunity about substance use and to thank those faculty who allowed Student Life to “borrow” their
classes last April. Also, thanks to the Student Life
staff who helped administer the survey.
(Continued on Page 4)
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Developing a Strategy for Assessing Affective Outcomes
Applying this reasoning, the OIE has developed a strategy for assessing mission-focussed affective outcomes. This strategy can be
described in several steps.
1) Students are asked to attribute St. Norbert’s impact on their
personal development in each of the four areas mentioned
above without definition or elaboration. This has, in fact, been
done via the SNC Current Student Survey since 1996. The
fact that student responses vary, that they respond diffe rently over four years, that the patterns exhibited are different
for each area, and that the pattern of responses appears logical
(e.g. greater growth between freshmen and sophomore year),
suggests that students are responding in some meaningful way
to the survey items which ask about their personal development.

information. In summary, through these steps we learned
that SNC students believe the College has helped them develop in four areas (although to different degrees). We
have learned how students operationalize each affective
outcome and what college programs/activities students believe influence that development. In spite of students’ attributions, at this point it can not be said with certainty that
changes in students’ development reflect anything other
than maturation.
Q 46:"Which best describes what having 'self-worth' means to you"?
Freshman Sophomore Junior
Accepting myself for the person I am with imperfections
58%
53%
52%
Acting in ways consistents w/ my centeral values
20%
21%
12%
Seeing myself as a competent capable person
15%
19%
23%
Having a positive impact on people I know
5%
7%
11%
Being accepted and liked by the people I care about
2%
1%
2%
70%

50%
40%
30%

20%
10%

0%
Accepting myself for the
person I am with
imperfections

The Four Personal Sphere Developmental Goals
SNC Current Student Survey,
Average of classes entering 1996-1999
College helped "Some/Great extent "
95

90

Percent reporting helped

Freshman
Sophomore
Junior
Senior

60%

4)

85

80

As FRESHMEN

65

60

As SOPHOMORES

As JUNIORS

Having a positive impact
on people I know

Being accepted and
liked by the people I
careabout

Personal Goals
Residents vs. Commuters: Achieve a sense of Self-Worth
Percent SNC Survey respondents reporting College
helped "to a great extent."
SNC Current Student Survey, Average of 1995-2002 survey
years

Self-worth
Self-understanding
Relationships

To better understand how students conceive of these personal
outcomes, focus groups were conducted. Two focus groups
(freshmen/sophomore and junior/senior) were asked to define
each outcome. While the focus group data identified the
breadth of what students might be thinking when they answer
the CSS questions, the data could not tell us how many students hold each view. Other questions asked focus group participants to identify ways St. Norbert helped them achieve
each outcome and what additional things SNC could do to
further enhance that development.
As a third step, we asked students to identify (in subsequent
administrations of the CSS) which meaning best reflected
their view. That upper and lower classmen sometimes defined
the outcomes differently became the focus of considerable
analysis. Steps 1, 2 & 3 have provided considerable useful

35

Percent Students who say SNC
helped "Great Extent

3)

Seeing myself as a
competentcapable
person

One way to test whether students’ personal growth can be attributed to the College is to compare resident and commuter
students. While commuter students are impacted by the Co llege by attending classes and interacting with professors and
peers, they are theoretically not as fully immersed as res idents. You would expect commuters, therefore, to attribute
less of their growth and development to the College--and
they do. Compared to commuters, higher percentages of
resident students say the College contributed to their
development “to a great extent”.

As SENIORS.

2)

Acting in ways
consistents w/ my
centeral values

75

70

Senior
55%
17%
20%
5%
3%

30

25

Resident
Commuter

20

15

10

5

0

Freshmen

Sophomores

Juniors

Year in College

(Continued on Page 3)

Seniors

Office of Institutional Effectiveness

Page 3

Assessing Mission-focussed Personal
Development at St. Norbert College
(Continued from Page 2)
5) Alumni data provide additional indicators of the college’s
impact. Having had some time to test themselves in the
“real world”, to experience new and powerful life events,
to reflect upon their college experience from a distance,
and to compare themselves with peers who attended
other institutions (and perhaps some who chose not to
attend college), one might expect alumni to offer a more
measured assessment. That very high percentages of
alumni continue to say that St. Norbert College helped
them achieve the four affective outcome “to some e xtent” or “to a great extent” provides additional evidence
of the college’s influence.
6) Our sixth and final step investigates how students’
(specifically freshmen) attributions about self-worth are
related to other desirable traits. This step is highly exploratory and does not provide any new information
about the college’s impact. It may, however, begin to
hint at what contributes to the development of self-worth
while on campus. Is self-worth a function of academic
success, successful interpersonal relationships, a deepening spirituality, etc.? The traits mostly highly correlated
with self-worth include self-understanding, social selfconfidence, public speaking skills, and intellectual selfconfidence. Somewhat surprisingly specialized talents
(e.g. artistic ability, mathematical ability, creativity, writing) are not strongly correlated with self-worth. It will
be interesting to see whether this changes when these
same students are seniors.
Next Steps
Our efforts to assess St. Norbert College’s influence on students’ personal development has only just begun. In the future, we intend to repeat the above steps for the affective outcomes included in the revised mission statement and to fo llow this with a more thorough investigation of the relationship between these outcomes and various St. Norbert experiences as detailed in the Current Student Survey and the Senior Survey. We intend to give special attention to the freshmen year when developmental changes appear to be the
greatest and we will revise the Alumni Survey to obtain better data about alumni perceptions of the relationship between
personal development outcomes and their experiences at the
College. These analyses will ultimately yield a clearer picture of the College’s influence on students’ personal development and help identify and strengthen programs likely to enhance the College’s effectiveness in these areas.

Higher Learning
Commission
Focused Visit
March 6-7, 2006

Barb Bloomer, Director of Health Services and Maria
Jaberg, her Student Research Fellow, presented at the
American College Health Association Annual Conference
in New Orleans, LA from June 8 -12, 2004. Barb’s presentation and Maria's Poster Session reviewed findings
from SNC's administration of the National College Health
Assessment Survey last year.
The Office of Institutional Effectiveness provided the
funding for attendance at this conference.

Assessment Committee Pursues IRB
Implementation:
Next Up-A Revised Alumni Survey
Although guided by our Human Dignity Statement and A rticle XXIX Section IV of the Faculty Handbook, St. No rbert College has been operating without a formal process
for the review of campus research. To ensure ethical conduct of human and animal research and to ensure privacy
and confidentiality for research subjects, most higher education institutions empower an Institutional Review Board
(IRB) to review all campus research. The absence of an
IRB potentially puts the College at risk, violates an accreditation requirement (4d (4)), and constrains our ability to
compete for grant funding.
Stimulated by an informative presentation by Dr. Lynn
Miner, Executive Director of the Office of Research and
Sponsored Programs at Marquette University, the Assessment Committee has been hard at work since last February
developing a draft IRB proposal. The Committee has made
a special effo rt to devise a review procedure that, while
ensuring compliance, is fairly simple and sensitive to faculty/staff workload. It is hoped that a final draft of the IRB
Proposal can be completed and submitted to the AAC by
the end of the Fall semester. The AAC will submit the proposal to their divisions for review and action as appropriate, including approval by the Faculty Assembly. It is
hoped that an IRB can be functioning at St. Norbert College by the beginning of the 2005 -2006 academic year.
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Findings from the Core Alcohol and Drug Survey

Percent student who report doing poorly on test or important
project in past year because of their alcohol or drug use.

(Continued from Page 1)
How SNC Fared
471 students completed the Core Survey, including 177 males
and 260 females. Of those students, freshman constituted 34% of
the sample, sophomores 22%, juniors 15%, and seniors 28%.
Perhaps, because St. Norbert College is located in the Midwest, it
is not surprising that the majority of our students do consume alcohol. As a matter of fact, 94% of SNC students report having
consumed alcohol in the past year. 82% of students who are underage (younger than 21) consumed alcohol in the previous 30
days. 86% of SNC students of all ages consumed alcohol in the
past 30 days.
Percent students who consumed alcohol in last 30 days.
Sample

Men

SNC
1999
89

SNC
2002
87

SNC
2004
88

Wisconsin

Midwest

82

81

Women

85

82

86

77

75

Alcohol is by far the drug of choice among SNC students, the
second most popular being marijuana. Nearly 30% of our students report having used pot in the past year, while 18% reported
using marijuana in the last 30 days. Far back in third and fourth
place respectively are amphetamines (3%) and sedatives (less
than 1%).
Alcohol and Academics
Many students claim that their alcohol use does not affect their
academic performance, but the data supports a definite correlation between alcohol use and grades. The percentage of ‘A’ students who do not consume alcohol is more than double that of ‘C’
students. The majority of ‘A’ students consume 0 -4 drinks
per week (nearly 57%), while the majority of ‘C’ students consume 5 or more drinks per week (71%). In regards to secondhand
effects of alcohol, almost 44% of SNC students report that other
students’ drinking interrupts their studying.
Percent students reporting study interrupted by other
students’ drinking
Sample

Men

SNC
1999
40

SNC
2002
36

SNC
2004
43

Wisconsin

Midwest

31

33

Women

38

36

44

33

30

While 78% of SNC students report having had a hangover at
least once in the past year, 56% state they have never missed a
class due to alcohol use and 69% report they have never performed poorly on a test or an important project due to drinking.
While the majority of our students do drink, most of them behave responsibly while they are drinking. 84% report never
having been in trouble with police, Resident Assistants, or other
campus authorities due to drinking. Over 99% of SNC students
state they have never been arrested for driving under the influence of alcohol or drugs. Over 72% of SNC students have refused a drink in the past month.

Sample
Men
Women

SNC
1999
34

SNC
2002
32

SNC
2004
36

Wisconsin

Midwest

28

25

26

23

27

21

18

Percent students who report missing class at least once in past
year because of their alcohol or drug use.
Sample
Men
Women

SNC
1999
48

SNC
2002
44

SNC
2004
51

Wisconsin

Midwest

41

42

35

30

40

28

29

SNC Students…the Good News
Although the Core is primarily a survey of alcohol and drug use, other
important information is revealed through this survey:
• Over 68% of students feel valued as a person at St. Norbert
College
• 73% of SNC students believe they have a responsibility to contribute to the well-being of other students
• 66% believe the campus encourages them to help others in need
• Over 50% of SNC students volunteer their time to help others
• Over 86% of SNC students report having a ‘B’ average or higher
• Over 64% of SNC students are non-smokers
• 73% of SNC students work at least part-time
The Examples We Set
If you are an employee of St. Norbert College, most students believe
you know how to have fun without alcohol. Only 11% of SNC students believe that drinking is a central part of the social life of faculty
and staff. However, this statistic jumps significantly in regards to
SNC graduates. Here 42% of students believe drinking is central to
the social life of alumni. A possible exp lanation for this difference is
that students usually see employees at their work, while they mainly
see alumna at social events. However, this may warrant further exploration.
Core Data, and More Core Data
You may be wondering why we have repeated this survey biannually.
By doing so the Student Life Division is able to see whether changes
have occurred over the years, for better or for worse. For example, in
1999 51% of SNC students answered “agree” or “strongly agree”
when asked whether they abide by the College’s policy concerning
alcohol. By 2004 that number had climbed to 55%. Some other comparisons appear in the tables in this article. We can also use the statistics to show students what is really going on at SNC as compared to
what they think is going on (i.e., social norms marketing). One exa mple of this discrepancy is that over 98% of SNC believe the average
student on this campus consumes alcohol at least once per mo nth.
The truth is that 87% of SNC students report having consumed alcohol in the past month. Expect to see this information on posters, table
tents, bookmarks, and other marketing tools around camp us. Posters
regarding self-esteem and alcohol, alcohol and relationships, and alcohol and SNC athletes (drawing upon Core data) have already been
displayed around campus this fall.
(Continued on Page 5)
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Findings from the Core and Drug Survey
(Continued from Page 4)
What else is the College doing to address the issue of alcohol abuse? The Student Life Division and the Counseling
Center have included alcohol education as part of their strategic plan initiatives. Following the recommendations of the
National Institute on Alcoholism and Alcohol Abuse, the
action steps include activities that strive to support a healthy
environment at SNC by promoting healthy behaviors. The
theory behind this is that, as alcohol is a part of the campus
culture at St. Norbert College, we cannot make changes in
regards to alcohol abuse without changing the nature of our
campus culture. The success of these recommendations will
in part depend on the involvement of other campus departments and the surrounding neighborhood. If you would like
to become involved in supporting these initiatives please
contact Judy Feld at X3954.
Can’t get enough Core?
If you would like to see more of the Core Survey data,
please contact the Department of Student Life in Main Hall
(X3055) for the complete results.

SGA PRESIDENT RESPONDS
to CORE DATA
Editor's Note: Prior to publication of the Core data, Assessment News shared a draft of Judy Feld's article with the
Student Government Association and invited comment.
SGA President Jennifer Bitar's response appears below.
We invite additional student comment about the Core data
and will publish thoughtful analyses in a subsequent issue.
***************
“I was alarmed by some of the results from the Core Alcohol and Drug Survey. I believe it is my job as President of
the Student Government Association to find ways to reduce
student alcohol and drug abuse. I will ask SGA to compare
our policies on drinking and drug use with other Colleges
and Universities in the Midwest and Wisconsin that are
comparable to St. Norbert College and to work with me and
anyone else who is interested to find solutions to our current
problem.” Jennifer Bitar, President of Student Government
Association

SNC’s assessment efforts were well represented at a Day of Celebration of Student and Faculty/Staff Collaborations. Three poster sessions including Searching for Self-Worth at St. Norbert College (Kyle
Thompson (BA), Nicholas Gilson (PO), Jack Williamsen, Bob Rutter), The National College Health Assessment Survey (Maria Jaborg
(BL) and Barbara Bloomer), and St. Norbert College’s First Year Experience (Amy Voight (PS) and Tamie Klumpyan) provided insights
into some of the varied approaches to program assessment currently
being undertaken at SNC.

In our next issue . . .
Improving Student Retention at
St. Norbert College

ASSESSMENT RESOURCES
Robert Rutter, A.V.P. for Institutional Effectiveness (403-3964)
Jack Williamsen, Retention Coordinator/Data Analyst (403-3993)
Patricia Wery, Administrative Assistant (403-3855)
Deborah Anderson, Natural Sciences Assessment Specialist (403-3199)
Ray Zurawski, Academic Programs Assessment Specialist (403-3202)
Joanne Blascak, Data Retrieval Specialist (403-3238)
Nicholas Gilson, Student Assistant (403-3855)
Kaylin Pankratz, Student Intern (403-3855)
Colleen Riordan, Research Fellow (403-3855)

Office of Institutional Effectiveness
Main Hall, Room 219
(Phone: 403-3855) FAX: 403-4096
WEB SITE: www.snc.edu
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Academic Staff Challenges Survey – Fall, 2004
As a follow up to meetings with academic staff last Spring, a survey based on issues raised with Dean Marsden
was constructed and administered in September. The survey asked all academic staff to assess the importance
of each issue and to indicate how effectively the College is addressing each issue. The difference (or gap) be tween the two assessments identifies issues which should merit a high priority. Forty-five (of 58) hourly or
salaried academic staff responded to the survey (78% return rate). A summary of the results appears below.
1 = Lowest - 5 = Highest
Increasing cost of health benefits
Improving salaries
Being appreciated for the work staff do
Employees not seeing selves as members of a team
Increased workload
Employees not sharing a sense of community
Improving information flow and timeliness
Timely notification of changes in policies and procedures
Greater support for staff development
Consultation about proposed changes on policies
Implementation of a merit pay system for staff
Communicating College's reputation more widely
Factoring longevity into salary adjustments
Lack of regular staff evaluation
More encouragement for furthering formal education
Having to work at a faster pace than before
Availa bility of convenient parking
Quality and usefulness of staff evaluation
Offering right kind of wellness programming
Offering enough wellness programming
Establishing consortium for negotiating software licenses
Not enough time set aside for social functions
Lack of central gathering place, e.g. for lunch

Importance
to College

How well SNC is
Addressing issue

Difference or
Gap

4.51
4.51
4.49
4.29
4.27
4.24
4.24
4.22
4.20
4.20
4.16
4.13
4.02
3.76
3.67
3.64
3.62
3.42
3.31
3.24
3.02
2.98
2.96

2.58
2.47
2.51
2.69
2.27
2.93
3.20
3.20
2.51
3.04
2.04
3.51
2.36
2.90
2.40
2.44
2.93
2.64
2.93
2.89
2.76
3.14
2.89

1.93
2.04
1.98
1.60
2.00
1.31
1.04
1.02
1.69
1.88
2.12
0.62
1.66
0.86
1.27
1.20
0.69
0.78
0.38
0.35
0.26
0.16
0.07

*Staff Challenges Survey, n = 45

There were no statistically significant differences in the perceptions of salaried and hourly academic staff regarding the
importance of the various issues. There were, however, differences in hourly and salaried staff perceptions of how well
the College was addressing selected issues. These issues and a comparison of mean ratings for hourly and salaried academic staff appear below.

Employees not seeing selves as members of a team
Communicating College's reputation more widely
Lack of central gathering place, e.g. for lunch
Having to work at a faster pace than before
Establishing consortium for negotiating software licenses
Lack of regular staff evaluation
Increased workload

Salaried

Hourly Employee

2.52
3.30
2.67
2.19
2.56
2.67
2.07

2.94
3.83
3.22
2.83
3.06
3.28
2.56

*All items in "How well is College dealing with challenge" category

Analysis: Academic staff identify dealing with increasing health benefits costs, improving salaries, being appreciated,
being seen as members of a team, and workload as issues of greatest importance to the College. The gap between an
issue’s importance and the College’s response is also greatest for four of these same five issues.
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PROGRAMS RECEIVING FUNDS
FROM INSTITUTIONAL EFFECTIVENESS
October 1, 2003 - September 30, 2004

Project/Administrator
Academic Advising
Jeff Ritter
Admission
Dustin Thill
Art
Brian Pirman
Biology
Deborah Anderson
Business Administration
Eliot Elfner
Campus Center
John Seckel
Chemistry
John Russell
Classical Studies
Scott Schreiber
Counseling Center
Judy Feld
Counseling Center
Fr. Jay Fostner
Counseling Center
Fr. Jay Fostner
Economics
Marc von der Ruhr
English
John Pennington
French
Thomas Conner
Linda Beane Katner
Health Services
Barbara Bloomer
Institutional Technology
Kristen Lukens
International Studies Major
Villarroel/Tashjian
LSI
Jason Schrieber
LSI
Nancy Mathias
Math
Bonnie Berken
Mission & Heritage
Rev. Dane Radecki,
O. Praem

Project Description
To attend Assessment of Academic Advising Seminar.
To support attendance at the North American Enrollment
Management Institute in Vail, Colorado.
To provide stipends to six faculty, who will assess senior portfolios,
collate and discuss the data, and write a report examining the data's
implications for program improvement.
To purchase MFT for Biology.
To support attendance at two national assessment conferences.
To support focus group assessment of Campus Center programming.
To support efforts to write an assessment report for 2003-2004,
modify assessment plan and purchase ChemOffice.
To purchase and administer National Latin exam to SNC Latin 102
students in Spring Semester.
To support efforts to communicate important assessment
findings to SNC students taking the CORE Survey.
To support 3 day (June 1 -3, 2004) planning workshop during which the Student Life Directors will
develop a Four-Year Student Competency Model.
To fund the purchase of two palm pilots which will allow students
to fill out the OQ45.2 more quickly and efficiently.
To support administration of the MFT (including student incentives) as well as provide a stipend
for external evaluator who will critique student presentations at the SCEB. Funds will also provide
a stipend to support the work of the assessment coordinator.
To provide cash incentives to students for turning in their English portfolio
for assessment purposes.

To support efforts to design two rubrics and assess student research essays.
To attend the American College Health Association at Annual Conference in
New Orleans, LA with her student Research Fellow.
To support additional Live Text training during the summer and fall semester.
To conduct a curriculum audit for the International Studies Major.
To support purchase of LPI Assessment Tool.
To summarize tutor data and write program evaluations.
To support the administration of the major field tests in mathematics.
To support focus group assessment of students understanding of the Norbertine Principles.

(Continued on Page 8)

Office of Institutional Effectiveness

Modern Foreign
Languages
Tom Conner
Political Science
Gratzia Villarroel
Residential Life
Corday Goddard
Residential Life
Corday Goddard
Sociology
Paul Schnorr
Your First College Year
Jack Williamsen

Page 8

To attend SCOLA Conference to learn how to implement foreign language news
and cultural broadcasts into French curriculum. Will share the results of work
with colleagues in other foreign languages and develop an assessment tool for
cultural competency.
To support the Political Science assessment exam dinner
To provide for on-line conference registration and support purchase of
the conferences CD on benchmarking in student affairs.
To analyze and disseminate information from two years work
of Benchmarking Survey data
To assess whether current anti-smoking education efforts are effective.
To support Your First College Year administration, incentives and scoring.

TITLE III Supported Assessment Projects
Year

Number of Projects

2002-2003

23

Amount

2003-2004

29

$ 47,927.88
58,284.15

2004-2005

31

53,675.99

Totals

83

$159.888.02

Does Assessment Scare You?

Visit the Assessment Fair
•

Find out more about what other disciplines are doing.

•

Learn how some disciplines have used assessment data to improve their programs.

•

Discover different approaches to assessing student learning.

October 28, 2004
3-5 p.m.
Union Shield Room
Co-sponsored by
Office of Faculty Development

